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SCHEDULE OF ACTIVITIES

Day 1 TINIG-TAWAG
6 November 2025
Venue: Naval Cathedral

2:00 PM Arrival-Registration
3:00 Bible Enthronement
Welcome Message
Msgr. Venancio Sosing, Vicar General
Diocesan Synodal Report & Other Matters
Msgr. Hipolito Remandaban 111, Chancellor and Synodal Team Head
5:00 Recollection
Msgr. Erlito Maraya, President, St, Peter’s College of Ormoc
Exposition of the Blessed Sacrament
Confessions
7:00 Dinner
Welcome Program

Day 2 TAWID-TANAW
7 November 2025
Venue: BiPSU Gymnasium

8:00 AM Opening Prayer

Bible Sharing

9:00 Session on Listening, Discernment and Accompaniment
Plenary Sharing

10:00 Session on Formation Towards Conversion and Mission
Plenary Sharing

11:00 Session on Accountable and Collaborative Leadership /
Governance Structure
Plenary Sharing

12:00 PM  Lunch

2:00 Session on Inclusive Participation—BECs, Grassroots,
Marginalized Sectors
Plenary Sharing

3:00 Session on Partnership and Outreach
Plenary Sharing

4:00 Session on Pathways for Implementation

Triad Sharing
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6:00

7:00

Day 3

8:00 AM
8:30
10:30

11:00

12:00

Holy Mass

Presider: Rev. Fr. Mark Ivan Merilo, OFM
Homilist: Rev. Fr. Derick Danila, OFM
Concelebrant: Rev. Fr. Reagan Guray
Dinner

Synodality Night

TAPAK-TINDIG-TTPAN
8 November 2025
Venue: BiPSU Gymnasium

Opening Prayer

Diocesan Planning and Presentation

Closing Messages

Representative from the Religious

Representative from the Laity

Holy Mass

Presider & Homilist: Most Rev. Rex Ramirez, DD, Bishop of Naval
Concelebrants: Rev. Msgr. Venancio Sosing, Vicar General
Rev. Fr. Eduardo Abanilla, Chair of Comm. on Clergy
Lunch

Send-off




